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DIRECTORS’ REPORT

Dear Members,

The Board of Directors is delighted to present a report on the functioning of the company and its
achievements in the financial year 2024-2025.

Grameen Foundation for Social Impact (GFSI) had an eventful 2024-25. Your Company saw a
substantial increase in its portfolio leading to a 50% increase in its income and a nearly 2000% increase
In its surplus. Your Company started implementing breakthrough initiatives like exploring innovations
for enhancing financial inclusion of our client communities and progressed on developing a result-
oriented model of developing women agri-entrepreneurs who can serve small and marginal
landholders. The agriculture sector today faces several stresses due to degradation of soil and natural
resources, climate-linked uncertainties and vulnerabilities and an exodus of population out of the
agricultural vocation. By promoting organization of farmers into producer groups (or Farmer Producer
Organizations, FPOs), tackling elite capture and gender imbalances in membership and leadership of
FPOs, increasing women’s participation and incomes along agricultural value chains and improving
adoption of climate resilient and regenerative practices and technologies.

Further, by promoting adoption of healthy behaviors among rural women and children, your Company
demonstrated its commitment towards promoting improved quality of life. GFSI’s work with the urban
poor also deepened this year with intensive support was provided to women nano entrepreneurs in
the Delhi NCR. Similar business development support was provided to women Grameen Mitras in the
remote areas of Chandrapur and Gondia. Your Company is proud to have enabled a hundred girls from

disadvantaged households to complete their school education with the support provided in the form
of a bursary.

The highlight of the year was the rapid scaling GFS| achieved to reach those requiring financial services
through over 300,000 business correspondents.

All this has been possible due to the trust placed in your Company by our donors and other key
stakeholders, and their continued generous funding. We express our appreciation for this support and
commit to play a role in developing a Viksit Bharat by 2047. The Company adapted and adopted the
global Strategy Invest in HER Power and decided to follow a life-cycle based approach to cater to
infants, girls, adolescents, young women and adult women, to address age-specific challenges and
constraints of our impact group in a timely manner. Having operationalized the Gender first-
transformation through Finance, Innovative Partnerships, and Technology (G-FIT) approach, your
Company is confident of achieving the goal of Impacting a million women and girls by 2030.

In view of the emerging funding environment, locally, Nationally and globally, your Company will
prioritize programming and action in 8 priority States of India where local resources like Corporate
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Social Responsibility (CSR) funds are sufficiently available to bring about long-term change. This will

enable us to realise our Mission of enabling the poor, especially women, to create a world without
poverty and hunger.

In the coming year, your company is also planning to foray into individual fund raising to tackle the
volatility and uncertainty around institutional fund raising in India.

We duly acknowledge and appreciate the dedication of the staff of GFSI who rose up to the
opportunities as well as challenges to deliver their best for the organization and its clients. Suitably
qualified and experienced in their respective domains, they demonstrated the agility required to

navigate the organization through leadership transitions and the VUCA environment that GFSI and its
client communities operate in.

We anticipate challenges in raising resources in the coming year, owing to the unique geo-political
context, but are also prepared for portfolio diversification to reduce risk, to supplement the project

pipeline for sustainability, and to utilize available resources efficiently and effectively for long term
Impact.

- The Directors of GFSI
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OVERVIEW OF FINANCIAL AND OPERATIONAL PERFORMANCE

The Directors have pleasure in presenting their thirteen Annual Report on the Business and Operations of

the Company together with Audited Statement of Accounts and Auditors Report thereon for the Financial
Year ended March 31, 2025.

1. PREAMBLE:

Grameen Foundation for Social Impact (hereinafter referred as GFSI), was iIncorporated on August 23"

2012 as a limited company under Section 25 of the Companies Act, 1956 (now section 8 of Companies
Act, 2013). The GFSI has become a wholly owned subsidiary of M/s Grameen Foundation India Private
Limited (GFI) by virtue of transfer of shares on 7" of March 2017.

The primary focus of the Company is to undertake activities and services that impact the lives of the
poor and especially women.

2. FINANCIAL SUMMARY OR HIGHLIGHTS/PERFORMANCE OF THE COMPANY:

All Amounts are in Indian Rupees

e =

i’articula-rs

For the y;ar.ended For the vear ended
31 March 2025 31* March 2024
Grants 26,51,83,701 17,92,38,295
Other Income LR i 1,24,66,872 ' . 64,52,229

Total Income

27,76,50,573

18,56,90,525

Employee Benefit Expense | '~ 1,58,49,043 1,51,29,153

Programme Expenses 23,96,49,087 16,19,14,049

79,67,867

5
Total Expense 26,34,63,909 18,50,11,076

Surplus for the period 1,41,86,664 6,79,449

OIVerh.ead_Expensers 79,64,807
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3. PUBLIC DEPOSITS:
The Company has not accepted any deposits during the year under review.

4. DIVIDENDS:

5. RESERVES:

As at 31.03.2025, the balance to reserves and surplus stood at Rs. 2,35,11,144 (Rupees Two-Crore, Thirty-
Five Lakh, Eleven Thousand, One Hundred and Forty-Four only).

6. REVIEW OF BUSINESS OPERATIONS:
=== T DUSINESS OPERATIONS:
In FY 2024-25, the COmpany made the following progress:
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Continuous engagement and training fostered a strong sense of agency among women which led to the

rise in active GMs to over 500 per month, this reflects increased confidence, ownership, and community
leadership and helped the GMs to serve over 1.5 Lakh customers in the year.

(b) Investment Readiness and Digital Transformation of Women-led Small Businesses (IRDT-WSB)

These 300 businesses were further worked upon individually by the project team to grow their capacity,
they were helped in formulation of their business plan, managing the cash flow, the formal recording of
transactions to build credit history, analyzing the credit needs and their access, enabling digital adoption

{0 expand their clientele through market linkages, E commerce, Social media marketing and increase the
customer experience and retention.

The interventions mentioned above helped the businesses to grow and build the capacity to increase the
turnover, profitability, compliances and customer relationships. IN 2024-25, a total of 222 businesses were
supported to have MSME licenses, 36 were facilitated to have GST registration and 29 businesses were

together over 200 participants including 100+ entrepreneurs, Niti Aayog, Zomato, Mera Bills, Amazon,
WeP, GEM, MeraBiznet, Samhita, Hagdarshak and InvoiceMart. The market linkages were further
developed and strengthen by participation in fares such as India International Trade Fare.

The business development support resulted in an increase of over 25% in turnover and profit for 125
businesses and over 50% increase in total number of customers served. For credit linkages a total of 118
businesses showed interest and out of them 68 businesses were supported to submit the applications with

relevant documents to various financial Institutions. By the end of the project period, 37 of these a3 pplicant
businesses were successful in getting the financial support of a total amount of INR 92.65 lakh.

(c) Scaling Solutions to Improve the Viability and Quality of Business Correspondent (BC) Agents in India
Under this initiative, GFSI partnered with leading BCNM players of the country namely PayNearby, Spice
Money, Roinet, Easypay and Kwickzen, and the major intervention is around scale up of product offering
to increase agent viability, to increase services in the underserved regions, im prove liquidity management
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an insurance product Including the “Suraksha” introduced by Airtel Payment Bank; the second is a UPI

based QR acquiring and merchant payments by Roinet and Paynearby; the third one is a women centric
gold-based savings and mutual fund by LXME; and the fourth is credit-card lead generation and assisted

credit card payment through BC agents by Roinet. The details of all the products introduced and the uptake
numbers are as under:

- p—

=

# Product/service - Economics Uptake fots
description o (average) numbers commission
Life Insurance PayNearby, ROINET .4 37,567 12,41,321

1
5 wo Wheeler i
Insurance WPTeRNINY, NET 76 15,993 12,07,480

3 UPI QR PayNearby, ROINET 175 1,54,212 2,69,87,100
Credit Card lead

4 PayNearby, 27,000
generations IO RARNET 1,000 2,70,00,000

—= = toe o — = = -

Ecommerce PayNearby, ROINET 95 73,141 | 69,26,004
- - S ki R = '.___ -
Corporate Banking
_ PayNearby, ROINET 81 59,26,94,037
Services 73,36,144

ravel PayNearby, ROINET 137 4,83,519 6,61,01,331

Utility (BBPS + Mobile PayNearby. ROINET 11 35,27.94.929
Recharge) ’ . 3,33,05,487 T

S— — i e e e = = — = = = ===

As part of Liquidity Management, Payl offers loans to BC agents on reducing balance basis @2.5% per
month or 38% per annum, and Indian Bank offers an overdraft facility to its agents in range of INR 1 to 2
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comprehensive playbook is being developed to guide gender-inclusive practices within the BC ecosystem.
While one key module—focused on the recruitment and onboarding of women BC agents—has been

GFSI engaged Micro save Consulting (MSC) to tackle the challenge of liquidity management and grievance
redressal at the agent outlet level. This helped provide agents with access to multiple formal finance
options for liquidity Management and improved grievance redressal practices at agent level.

(d) Testing Innovations in the BC Channel

(“Innovations” henceforth) has made notable progress in reimagining the Business Correspondent (BC)
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Initiated testing for two interventions- Assisted E-Commerce and Basic Diagnostic Services through 4
Industry partners.

intervention could not be iImplemented to improve the income stream of the BC agents. Issues
such as interoperability, data breach, limited participation by banks, lack of acceptability of AA in
the lending ecosystem added to the factors rendering this intervention i neffective for our channel.
o With support from capacity building, knowledge management and program communication
teams, these pilots are designed to create sustainable pathways for rural BC and Improve their
income while catering to customer satisfaction. The Interventions satisfy the Sustainable
Development Goals - SDG 1 (No poverty), SDG 2 (Zero hunger), SDG 5 (Gender Equality), and SDG

8 (Decent work and economic growth) and fit into the Innovation Matrix co-developed by the
project team and Gates Foundation.

O The pilot pipeline includes Al Chatbot for Customer Queries, Credit Risk Scoring Solution, Ethical
Debt Collection with BC as Financial Counsellor, UPI 123, and Al driven Oral Cancer Screening, Al

driven Cervical Cancer Screening, access to affordable credit for SMEs through BC channel, Seed
to market, amongst others,

of the concept note and Terms of Reference through partner consultation. Currently with 120
members, CoP knowledge and learning sessions (virtual and In-person) have engaged key
stakeholders and partners in debating, discussing, and deliberating on themes like financial fraud,
grievance redressal, and sustainability in BC operations with gender as a cross-cutting theme in all
priority areas. CoP Working Groups have been created on priority Thematic Areas and are engaged
in collective and collaborative knowledge and learning initiatives. Key events such as the Access

Summit, CXO Meet 2024 and 2025, and stakeholder meets have reinforced the community’s
relevance and vibrancy.

(e) Market Access Enabled through Digital Innovation in India (MANDI I11)

The agreement is executed with Grameen Foundation USA as subaward and total value of project is
$1,810,549. The project period is two years i.e. June 2023 to May 2025 (now extended for 5 months,
..e., up to October 2025). The Impact group includes 35,924 farmers (50% women) to be reached
through 47 FPOs (42-UP; 5-WB): key stakeholders to be engaged for ensuring project success include
State government departments, research and extension institutes, financial and market institutions;
agri-tech players. Major activities proposed under the project include establishing the hub-and-spoke
structure, training as per Capacity Development Plans (CDP) of FPOs; financial and market linkages
as per the business plans of FPOs; introduction to green, climate-smart and women-friendly
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agriculture technologies: Improving value-chain Interventions and incomes therefrom; women
entrepreneurship development along value chains and establishing SHG-FPO linkages.

Together, operating in a consortium, they completed the entire value and supply chain from

cultivation, procurement, processing to packaging, and marketing. Infrastructure support for
establishing the vertical Integration model| is provided through the Catalyst Award under MANDI-I|

initiative, spurred by the Catalyst Awards they received, amounting to INR 93,50,000. With the
Support of the Catalyst Awards, a range of advanced climate smart and women-friendly technologies
have been acquired and adopted by FPOs to enhance productivity, sustainability, and
inclusivity across agricultural operations. These technologies include loT-based solar-operated cold
storage units, greenhouse and net houses, drip irrigation systems, solar-powered multi-grain flour

mills, power weeders, pedal operated paddy threshers designed to reduce labor-intensive tasks and
Improve operational efficiency and drudgery reduction of women.

of 35,924 farmers, including 16,154 women shareholders, who represent approximately 45% of the
total participants and inducted women as Directors on the Board of partner FPOs, taking their

A convergence related innovation under MANDI Il has been the partnerships flowering between FPOs
and Self-Help Groups. A total of 40 FPOs signed Memorandums of Understanding (MoUs) with 198

30,000 in business transactions between FPOs and SHGs, promoting local-level aggregation, input
supply, and value-added services. A good beginning has been made by providing platforms of
convergence between SHGs and FPOs under MANDI Il. Now it is for the two kinds of community
Institutions to make the best out of such partnership.
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(f) Lakshyawati:

Lakhshyavati project is designed with the overall goal of “empowering girls from underprivileged
backgrounds”. The joint initiative between Mariam Society and Grameen Foundation for Social

program expanded its reach to Nagpur and Bhandara Empowering girls from underprivileged

backgrounds with 200 girls from standard 8! to standard 12" being onboarded and supported under
the program.

The team conducts regular home visits for counselling of both the parents and girls to continue
education, the future study and career options. The project coordinators also regularly monitor the
progress of each beneficiary, through telephonic interaction and face-to-face meetings. A bursary of
Rs 750 per month has been pProvided to each child past year (June 2024-July 2025). This bursary has

gone on to facilitate the purchase of essential supplies, books, materials needed for attending school,
etc.

Implementation Strategy
Proof of Concept (POC) 1: Piloted with 50 AEs (April-August 2024).

Proof of Concept (POC) 2: Scaled to 300 AEs (September 2024-March 2025) based on early success.
Focus was on:

Capacity building of AEs.
Establishing linkages with Input/output service providers.

Digital enablement via the GKC App and project dashboard.
Enhancing rural agribusiness ecosystems
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The key Achievements of the year include,

300 AEs onboarded using the GKC App through a community-driven approach, 19,000 + SHFs enrolled
and served by AEs.

A total of 400 AEs trained in foundational modules like Enterprise Development, Gender and
Household Dialogue, Package of Practices (PoPs), Digital Financial Literacy

Imparted Specialized training for AEs on Plant Doctor: 46 AEs, Good Agricultural Practices (GAP): 250
AEs, Nursery Management & Grafting: 44 AEs, Output Marketing & Value Addition: 10 AEs, Custom
Hiring Center: 50 AEs, Agri-Input Licensing: 71 AEs

Enhanced the GKC App for Improved data collection and real-time monitoring and integrated it with
project dashboard for performance tracking.

Revenue generated: INR 5.6 million; average profit of an AE: INR 3,830

211 AEs engaged in procurement and aggregation

Over 107 MT of produce aggregated from 1,425 farmers

Buyer-Seller Meet connected AEs with 12 local and institutional buyers, 6 MOUs are in pipeline.

39 AEs supported to access working capital via institutions like Samunnati, Nabkisan, Ayekart, and
government banks

25 demo plots established across six crops (Banana, Groundnut, Black gram, Green gram, Brinjal, and
Chili). 653 SHFs visited demo plots for learning.

G-LEAP App, available in Telugu, offered 16 self-paced modules to reinforce learning.

CORPORATE GOVERNANCE:

a. COMPANY’S PHILOSOPHY ON CORPORATE GOVERNANCE

Company’s philosophy on corporate governance is to ensure fairness, transparency, accountability,
credibility and responsibility to all stakeholders.

b. BOARD OF DIRECTORS

The Board is constituted as per provisions of Companies Act, 2013. The Board at present
comprises of following Directors:

m Name of birec-toE Ko L | Designation )
L 18 Mr. Suresh Krishna Kodihalli

(DIN: 01217401)
h:'ls._Girija Srinivasan
(DIN: 00531734)

3 Mr. Pammi Venkata Subrahmanya Suryakumar
(DIN: 06694864)
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c. KEY

GCRAMEEN

FOUNDATION

MANAGERIAL PERSONNEL

In compliance with the provisions of section 203 of the Companies Act, 2013, the following officials
of the company are designated as the whole-time Key Managerial Personnel of the Company:

, : |1 ’ Ms. Pratiksha Sahni_—

d. BOARD AND SHAREHOLDERS’ MEETING

e — e e e

Company Secré—{aw

The Board of Directors of the Company met Five times during the financial year 2024-25 to discuss
various plan and strategies.

Details of Board Meeting convened:

Date of Board Meeting | Board Strength Directors Present
04‘"_]une-2027 | Suresh Krishna Kodihalli Suresh IErishna Kodihalli
Girija Srinivasan Girija Srinivasan
Pammi Venkata Subrahmanya | Pammi Venkata Subrahmanya
Suryakumar Suryakumar
16" July 2024 Slirésﬁrishna Kodihalli Suresh Krishna Kodihalli
Girija Srinivasan Girija Srinivasan
Pammi Venkata Subrahmanya
Suryakumar
12 AI.lg_ust 2024 Suresh Krishna Kodihalli Suresh Krishna Kodihalli
Girija Srinivasan Girija Srinivasan
Pammi Venkata Subrahmanya | Pammi Venkata Subrahmanya
Suryakumar Suryakumar
12 Séptember 2024 Suresh Krishna Eodihalli _ Suresh Krishna Kodihalli

Girija Srinivasan
Pammi Venkata Subrahmanya
Suryakumar

20" February 2025

Suresh Krishna Kodihalli
Girija Srinivasan

Pammi Venkata Subrahmanya
Suryakumar

Girija Srinivasan
Pammi Venkata Subrahmanya
Suryakumar

Suresh Krishna Kodihallj
Girija Srinivasan

Pammi Venkata Subrahmanya
Suryakumar
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Extraordinary General Meeting of Shareholders

The 09™ Extra-Ordinary General Meetings of the COmpany was held on 17" September 2024 in Bangalore to
alter Articles of Association of the company.

Annual General Meeting of Members

resolutions were unanimously passed regarding following issues:
® Adoption of Audited Accounts for the FY 2023-24 together with Boards report and Auditors report

8. DIRECTORS’ RESPONSIBILITY STATEMENT:

a) in the preparation of the annual accounts for the financial year ended 31* March 2025, the applicable

c) they had taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of Companies Act, 2013 for safeguarding the assets of the Company and

for preventing and detecting fraud and other irregularities:
d) they had prepared the accounts for the year ended March 31, 2025, on a ‘going concern’ basis: and

9. PARTICULARS OF EMPLOYEES:

11. STATUTORY AUDITORS AND THEIR REPORT:

CIN: U851 10HR2012NPL070444
www.afsi.in




Grameen Foundation for Social Impact

Z ¢ GRAMEEN G 5581 e >
\’ FOUNDATION Ph: 0124-4100702/03

Email: info@grameenfcundation.in

notes on financial statements referred to in Auditors Report are self-explanatory and do not call for any
further comments.

There are no frauds on or by the Company which were required to be reported by the Statutory Auditors
of the Company to the Central Government u/s 143(12) of the Companies Act, 2013.

COST RECORDS

During the period under review, the Company was not required to maintain the cost records as specified
by the Central Government under section 148(1) of the Companies Act, 2013.
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Pro-active approach in reporting, evaluating and resolving risks associated with the business. In order to
achieve the key objective, the policy establishes a structured and disciplined approach to Risk

16. RELATED PARTY TRANSACTION
—_ = TARIY IRANSACTION

The particulars of material contracts or arrangement with related Party under section 188 of the
Companies Act, 2013 are given in form AOC-2 attached with this Report as 'Annexure A’

17. EXTRACT OF THE ANNUAL RETURN:
i

There have been no material changes and commitments, if any, affecting the financial position of the
Company which have occurred between the end of the financial year of the Company to which the financial

21. MATERNITY BENEFIT ACT COMPLIANCE
- DN ALT COMPLIANCE
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Your Company has constituted committee to be known as the Internal Complaints Committee in

pursuance of The Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act,
2013. During the financial year, no compliant was lodged with the Committee.,

' 4
W,

22. CORPORATE SOCIAL RESPONSIBILITY:

iInvestments.

24, SUBSIDIARY/ HOLDING/JV/ASSOCIATE COMPANY:

As on March 31t 2025, the company does not have any subsidiary, Joint Venture or Associates. Holding

company of the company is Grameen Foundation India Private Limited which holds 100% beneficial
ownership of the compa ny.

25. ACKNOWLEDGEMENT:

Girija Srinivasan Suresh Krishna Kodihalli

Director Director

DIN: 00531734 DIN: 01217401

Add: T-2, Flat 403, Kapil Malhar, Baner, Add: No. 45 Indian Bank Road Opp To

Pune- 411045 Rainbow Children Pre-School 2nd Main
Road JP Nagar 9th Phase Alahalli
Bengaluru 560062

Place: Pune Place: Bangalore

Date: 28-08-2025 Date: 28-08-2025
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